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AGENDA

Introducing the ACORD-St. John's University partnership and its offerings

1| ACORD-St. John's Partnership

2 | Early-Level Ofterings

® Farly-Career Accelerator Program

3 | Mid-Level Offerings

e Custom Corporate Master’s (CCM)
e Custom Corporate Certificate (CCC)

4 | Senior-Level Offerings

e Executive Certificate in Insurance Leadership

5| Custom Learning & Development




ACORD-ST. JOHN'S PARTNERSHIP

Offerings designed to support and develop talent across ACORD member organizations

e All programs are open to 20-40 participants, for employees from a single member
organization or for employees from across ACORD member organizations.

e Early-Career Accelerator Program (entry level) — 45% discount
® Mix of Insurance 101 & Professional Skills

® Runs across six months; can be hybrid or virtual

¢ Custom Corporate Programs (mid level) — 35% discount
e 10-Course Custom Corporate Master’s (CCM)

e 4-Course Custom Corporate Certificate (CCC)

e Executive Certificate in Insurance Leadership (senior level) — 35% discount
e New offering — leading strategically through Al-driven innovation & human-centered change




EARLY CAREER

Build Strong Foundations



PROGRAM OVERVIEW

Accelerating the development of early-career talent

The Early-Career Accelerator Program is a structured, multi-month initiative designed to
accelerate the development of a company's early-career talent. The program combines external
subject-matter experts and internal insights from leadership fireside chats. It can be delivered
virtually or in a hybrid format, with sessions on:

¢ Industry Foundations: Building a strong understanding of the insurance landscape

® Insurance Essentials: Establishing core functional and technical knowledge

e Professional Skills: Enhancing communication, collaboration, and cross-generational effectiveness

By the end of the program, early-career employees will demonstrate:
e Deeper industry knowledge, from risk assessment to insurance operations
e Enhanced professional skills, spanning social styles, relationship building, and working across generations

® Accelerated onboarding, developing the confidence and competence to contribute independently, sooner




Pre-Program

(Individual Work)

PROGRAM JOURNEY: OPTION 1 (HYBRID)

Early-Career Accelerator Program Journey

Two-Day In-Person Program
(Company Office or St. John's Manhattan Campus)

60-Minute Monthly Virtual Sessions
(Covering Industry Topics & Professional Skills, Depending on Emerging Needs)

Asynchronous | Day 1 Day 2 | +1 Month | | +2 Months | | +3 Months | | +4 Months | | +5 Months | | +6 Months |
Industry Foundations Insurance Essentials TBD TBD TBD
Content and Concepts on the "101" Sessions on Insurance, TBD Topical / TBD Topical / TBD Topical /
Industry, Mechanics, Environment, Reinsurance, Claims, Actuarial, & Topical / Professional Topical / Professional Topical / Professional
& Trends Underwriting Professional Skills Focus Professional Skills Focus Professional Skills Focus
Skills Focus Skills Focus Skills Focus
Lunch Lunch Fireside Chat Fireside Chat Fireside Chat
Prework

Self-assessments &

pre-readings to prepare
for program sessions

Interpersonal Effectiveness
Social Styles, Communication, &
Relationship Building

Multigenerational Collaboration
Navigating Multigenerational Teams
& Workplaces

Ongoing Reinforcement

(Sustaining the Learning Through a Series of Touchpoints)

Professional Skills Briefs (Emailed Videos)

6 faculty video "nudges" emailed to participants to reinforce key learnings from the two-day program

Company Leadership
Fireside Chat

Company Leadership
Fireside Chat

Manager Application Notes (Digital Guides)

Session notes provided to participants' managers for reinforcement

Day 1 Sensemaking

Day 2 Sensemaking & Wrap

Ongoing Pulse Check Surveys to Gauge Growth & Areas of Need




PROGRAM JOURNEY: OPTION 2 (VIRTUAL)

Eight virtual sessions in month one, followed by monthly virtual sessions across six months

Pre-Program
(Individual Work)

90-Minute Virtual Sessions (2x/Week)
(Interactive Sessions Delivered Over MS Teams)

60-Minute Monthly Virtual Sessions
(Covering Industry Topics & Professional Skills, Depending on Emerging Needs)

Relationship Building

Relationship Building (Continued)

| Asynchronous | | | Month 1 | [ | +1Month || +2Months || +3Months || +4Months || +5Months || +6Months |

Industry Foundations Industry Foundations TBD TBD TBD TBD TBD TBD

Content and Concepts on the Content and Concepts on the Topical/ Topical/ Topical / Topical/ Topical / Topical/
Industry & Mechanics Environment & Trends Professional Professional Professional Professional Professional Professional

Skills Focus Skills Focus Skills Focus Skills Focus Skills Focus Skills Focus
Interpersonal Effectiveness Interpersonal Effectiveness
Social Styles, Communication, & Social Styles, Communication, & Fireside Chat | | Fireside Chat | | Fireside Chat | | Fireside Chat | | Fireside Chat | | Fireside Chat
Prework

Self-assessments &
pre-readings to prepare
for program sessions

Ongoing Reinforcement

(Sustaining the Learning Through a Series of Touchpoints)

Insurance Essentials
"101" Sessions on
Actuarial & Underwriting

Insurance Essentials
"101" Sessions on Insurance,
Reinsurance, & Claims

Professional Skills Briefs (Emailed Videos)
6 faculty video "nudges" emailed to participants to reinforce key learnings from the two-day program

Manager Application Notes (Digital Guides)

Multigenerational Collaboration
Navigating Multigenerational Teams
& Workplaces

Multigenerational Collaboration
Navigating Multigenerational Teams
& Workplaces (Continued)

Session notes provided to participants' managers for reinforcement

Ongoing Pulse Check Surveys to Gauge Growth & Areas of Need




SESSION OVERVIEW: INDUSTRY FOUNDATIONS

Introducing new hires to insurance concepts and deepening industry knowledge

1. Foundations (Risk, Products, & Players) 2. Mechanics (Value Chain & Operations)

e History & Purpose of Insurance e Policy Lifecycle Basics

e Insurance Value Chain e Key Roles & Departments

e What Is Risk? e Basic Insurance Math & Ratemaking

e Types of Insurance & Companies ® Insurance Fraud

3. Environment (Governance & Global) 4. Trends (Technology, Climate, & Innovation)
e Risk Transfer, Retention & Mitigation e Insurtech

® [nsurance Regulation e Digital Transformation

e Ethics & Consumer Protection in Insurance e Climate Risk & ESG in Insurance

e Global Insurance Market Overview e Al, Big Data, & Parametric Models




SESSION OVERVIEW: INSURANCE ESSENTIALS

Upskilling new hires across key functional and technical insurance areas

Overview
e Builds on Industry
Foundations sessions

e Drives deeper understanding
of how insurance works

1. Insurance 101

Basic policy structures &
common coverage types

Risk selection (how do
underwriters select risk?)

2. Reinsurance 101
Risk selection (how do
reinsurers select risk?)

Facultative and treaty forms
of reinsurance

3. Claims 101

Types of claims
Claims mitigation
Claims handling best
practices

4. Actuarial 101

Determining rates (with and
without historical data)

Importance of the role

5. Underwriting 101
Evaluating and pricing
policies
Inside a typical day for an
underwriter




SESSION OVERVIEW: PROFESSIONAL SKILLS

Two focus areas that sharpen skills and accelerate onboarding for new hires

Interpersonal Multigenerational Session Outcomes
Effectiveness Collaboration ® Adapt communication style fo
® Focused on social styles, ® Focused on navigating work effectively across
communication, & multigenerational teams & generations
relationship building workplaces ® Build stronger relationships
® leverages practical exercises e Explores generational with range of stakeholders
and real scenarios attributes, communication ® Navigate workplace dynamics
e |dentifies strategies and steps styles, and work habits with confidence
for building relationships that e |dentifies strategies and ® Accelerate integration info
enable enhanced actionable steps for company's culture and teams
collaboration across all levels harnessing unique strengths

across each generation




MID-LEVEL

Deepen Expertise & Advance Careers



MID-LEVEL OFFERINGS

Two flexible, credit-bearing programs to strengthen retention and develop top talent

= =

Custom Corporate Custom Corporate
Certificate (CCC) Master’s (CCM)
e 4 MBA/MS-level courses drawn e 10-course MS degree

from our graduate portfolio e 2.2 5 years for completion

® 1-2 years for completion e Supports longer-term retention

e Encourages retention of high- of top talent and strengthens
potential employees and leadership pipeline/succession
develops targeted skills planning efforts



CCC & CCM — FEATURES

Both programs are customized and contextualized to meet an organization's unique needs

Closed Cohort Model

20-40 participants, moving
through courses in
lockstep.

Customized Curriculum

Contextualized through
projects, data, case
studies, and speakers.

Customized Delivery

Flexible classes, run online,
at the office, or at the St.
John's Manhattan campus.

O
-

ACORD Discounts

Reduced tuition rates that
are exclusive to ACORD
member organizations



CCC & CCM — BENEFITS

Both programs offer a win-win model for organizations and their employees

For the company:
e Strengthen employee retention
® Enhance leadership pipeline

e Align courses to business needs
(through project-based work)

® |ncrease cross-functional
networking opportunities

® |everage tuition reimbursements

For the employees:

Recognition as high-value talent
Enhanced expertise in key areas
Greater visibility & org network
Accelerate career development
Gain university credits/degrees

Enroll in low- or no-cost courses
(through tuition reimbursement)




IMPLEMENTATION STEPS & ACTION ITEMS

Compliance & Positioning

® Ensure compliance with tuition
reimbursement, HR, and tax policies

® |D business champions to lead and advise

e Define business objectives (leadership
development, retention, etc.)

Program Launch

e |nitiate internal communications

® Recruit and select participants (decide
between self-selection or nomination)

e Deliver courses in agreed formats and
following established schedule

Key to-dos and high-level sequencing for launching a Custom Corporate Program

Program Design

e Establish eligibility criteria (e.g., tenure,
seniority, nominations)

® Execute contract
® Plan course content and delivery mode(s)

® Finalize documentation and outreach

Evaluation & lteration
e Hold regular check-ins
e Collect participant and manager feedback

e Track retention, promotion, and any other
key metrics

® Revise program and courses as needed



ST. JOHN'S MS & MBA PROGRAM PORTFOLIOS

These programs and concentrations can be combined and adapted into a CCC or a CCM

10 MS Program Options:
e Global Management & Leadership

e Enterprise Risk Management
® Marketing Intelligence

® Business Analytics

® Risk and Financial Advisory
® Accounting

® Actuarial Science

® Finance

® Taxation

e Risk Management & Risk Analytics

MBA (18 Concentrations):

e Core MBA courses include:
e Global Financial & Mgmt Reporting
® Business Analytics
® |ndustrial Economics
® Financial Management
® law, Ethics, and the Principled Path
® Managing for Global Success
® Decisions in Marketing Mgmt
® Risk Management

e Plus MBA concentrations offered
across 18 business disciplines

Example Customizations:

® [ndustry- and company-aligned
curriculum (tailored courses)

e Project-based work (aligned with
real company priorities)

e Company/industry case studies
e Company/industry data sets

e "Fireside chat" guest speakers —
company leadership joining classes

e Flexible course structures (online,
on campus, in office, hybrid)

® [n-person community kickoff/events




EXAMPLE OFFERING: ENTERPRISE RISK MANAGEMENT

The benetits of investing in a Custom Corporate Program focused on ERM

Both the four-course Custom Corporate Certificate (CCC) and the 10-course Custom Corporate Master's (CCM) in
Enterprise Risk Management (ERM) will produce significant value for a company and its enrolled participants. They
will come out of the program with the enhanced ability to navigate uncertainty with confidence, by embedding risk
awareness into every level of their decision-making. Beyond that, they will develop capabilities that encourage:

e Holistic Risk Visibility: An ERM framework provides a unified view of risks across the strategic, financial, reputational, and operational
levels, enabling enhanced organizational alignment.

¢ Improved Decision-Making: With the structured ability to perform accurate and relevant quantitative assessments that are vital to
measuring risk across a variety of contexts, leadership can make more informed and balanced business choices.

e Strong Regulatory Compliance: Leveraging a robust Enterprise Risk Management process helps meet evolving regulatory expectations
and avoids financial penalties or reputational harm.

e Operational Resilience: ERM frameworks support business continuity planning, crisis response, and resilience in the face of disruption.

e Enhanced Stakeholder Confidence: A mature risk culture builds trust among investors, regulators, and customers by demonstrating
accountability and foresight. In a fast-moving financial landscape, ERM is not just a control function — it's a strategic enabler of
performance, resilience, and sustainable growth.




EXAMPLE FOUR-COURSE CURRICULUM: ERM

Four courses across two years that deepen expertise in business-critical areas

ERM 601: Foundations of ERM

This course covers the fundamentals of ERM, focusing on
building risk acumen, developing an ERM framework, and
understanding how organizations should identify, assess, and
manage risks. It also explores how organizations can leverage
ERM to drive value across its global operations, ensuring
resilience in dynamic and highly regulated markets.

ERM 602: Operational Risk Management

This course examines how best to evaluate and manage
operational risk across governance, operations, and information
systems. The curriculum covers critical areas such as risk
identification and management effectiveness, regulatory
reporting, stress testing, business continuity, vendor
management, and strategic risk communication.

ERM 603: Culture, Leadership, and Governance Risk

This course explores how organizations assess ERM
effectiveness, understand macroeconomic risks, and strengthen
governance under pressure. Participants will use advanced risk
assessment tools and strategic analysis to manage disruption,
innovation, leadership, and ethical risks.

ERM 705: Strategic Risk Analysis and Tools

This course addresses strategic risk management that is essential
for a an organization's strategic decision-making and
competitive positioning. Participants will analyze disruptive
forces and emerging risks, assess their impact on business
models, and apply advanced risk assessment tools including
scenario analysis and black swan methodologies.




SENIOR LEVEL

Lead With Vision



A BESPOKE PROGRAM FOR TOP TALENT

Sharpen leadership skills and strengthen succession planning

AR
>

Executive Certificate in
Insurance Leadership

e 4 custom-developed, credit-
bearing, graduate-level courses

® 1-2 years for completion

e Sharpens key skills for rising
leaders within the industry



EXECUTIVE CERTIFICATE — FEATURES

Customized and contextualized to meet a company’s unique needs

Closed Cohort Model

20-40 participants, moving
through courses in
lockstep.

Customized Curriculum

Contextualized through
projects, data, case
studies, and speakers.

Customized Delivery

Flexible classes, run online,
at the office, or at the St.
John's Manhattan campus.

O
-

ACORD Discounts

Reduced tuition rates that
are exclusive to ACORD
member organizations



EXECUTIVE CERTIFICATE — BENEFITS

A win-win model for companies and their employees

For the company:

Strengthen employee retention
Enhance leadership pipeline

Align courses to business needs
(through project-based work)

Increase cross-functional
networking opportunities

Leverage tuition reimbursements

For the employees:

Recognition as high-value leaders
Enhanced expertise in key areas
Greater visibility & org network
Accelerate executive development
Gain university credits/degrees

Enroll in low- or no-cost courses
(through tuition reimbursement)




EXECUTIVE CERTIFICATE IN INSURANCE LEADERSHIP

Four courses across 1-2 years that deepen expertise in business-critical areas

Leading Al-Driven Innovation in Insurance

This course explores how insurance leaders can harness the
power of Al to drive innovation, improve underwriting accuracy,
streamline claims processes, and enhance customer experience.
Participants will examine real-world use cases, assess ethical
implications, and develop frameworks for integrating Al into
core business functions while managing associated risks.

Human-Centered Change and Transformation

This course focuses on managing change through a human lens,
equipping leaders to navigate cultural shifts, foster engagement,
and build resilient teams. Participants will explore strategies for
leading through uncertainty, aligning organizational values with
evolving workforce expectations, and cultivating environments
that support sustainable transformation.

Strategic Leadership for a Changing Industry

This course examines what it takes to lead in today’s complex
insurance environment, where emerging technologies, shifting
regulations, and market volatility demand bold and adaptive
leadership. Participants will strengthen their executive presence,
sharpen their decision-making skills, and explore how to inspire
teams and steer organizations with purpose and agility.

Modern Strategy and Scenario Planning

This course prepares leaders to think strategically in a rapidly
evolving insurance landscape. Participants will learn how to
identify disruptive forces, assess competitive threats, and
develop robust strategic plans using tools like scenario
modeling and stress testing. Emphasis is on aligning strategy
with long-term value creation and enterprise risk management.




CUSTOM
LEARNING & DEVELOPMENT



YOUR LEARNING PARTNER OF CHOICE

Custom solutions to address your organization's needs

@
Risk & Insurance
Upskilling

Insurance 101
Online Platform

CPCU Preparation

Professional Skills

Ay
-

Leadership & Management
Training

e Early Career
e New Manager

® Emerging Executive

e Board Member

o

O

Retention & Development
Initiatives

e Custom Corporate
Certificate (CCC)

® Custom Corporate Master's
Degree (CCM)



