POTENTIAL NEW PARTNERSHIP PROPOSAL: INITIAL CONCEPT
All new partnerships must go through several stages of approval before an employee of the University enters into substantive discussion with another party. This preliminary questionnaire will determine if the potential partnership can advance to the next stage where a full P&L and more detailed template will need to be approved.
Note: Partnerships will be approved and prioritized only if they align with the University Strategic Plan and the annual academic priorities set forth by the Provost and the Dean in their respective memos. 
Examples of prioritized initiatives under the current strategic plan:
· student success partnerships - with priority given to those providing internships or externships leading to career outcomes 
· institutional financial sustainability partnerships - with priority given to cohort models offering skill-based programs to industry partners
Sponsor (your name): 
School/College: 
Department/Division:

Date Submitted to Dean: 
 OVERVIEW
If the initial proposal is accepted, you will be required to complete a more detailed template provided by the Academic Compliance Team.
Check all that apply. This partnership leads to:

□
Internships/Externships


□
Non-credit Executive Education
□
Career advancement


□
Mentorship opportunities for students
□
Cohort based model/with Industry
□
Agreement with High Schools

□
International student opportunity
Who is the potential partner? Include as much descriptive information as possible (i.e. another University, an external organization, for-profit/not-for-profit). 
Where is the partner located (full address)?:

Will this partnership involve academic credit for our existing students? If so, please list the specific program/s:

Will this partnership involve academic credit for outside individuals? If yes, please list the program/s:
Will our faculty members be required to deliver the credit?
If this partnership does not involve academic credit, will it improve our student’s academic experience or create opportunities for career outcomes? Please describe (limit to one paragraph).

How does this program’s strategic goal/objective link to your School/College plan and the University’s strategic plan?  (limit to one paragraph)
Initial cost- revenue assumptions
These are general questions to begin this process - if the proposal is accepted, you will be required to complete a more robust P&L provided and reviewed by the Office of the Provost.
Will this partnership generate revenue for the University? 
Describe the costs associated with this partnership. Include administrative oversight, faculty teaching loads, possible facility rentals, travel expenses, etc. 
Does your department/division/office have the administrative capacity to manage this partnership? Please be specific as to who will manage the partnership.
_______________________________





____________

Signature









Date
Please sign and date this form, then send it to your Dean for initial review. 
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