NEW PROGRAM PROPOSAL: INITIAL CONCEPT
This proposal is for brand new program and certificate proposals. Proposals for combined existing degree programs and certificate programs requiring little or no substantial resources should use the "Abbreviated New Program Proposal: Initial Concept" Form. Please try to keep your proposal to no more than four pages.
Program Sponsor:

School/College: 

Title of Proposed Program: 

Date Submitted to Dean: 

OVERVIEW
Summarize the rational for this program. Explain its relationship to the vision and mission of St. John’s University and your program’s School/College. What will be the distinctive qualities of this program? Why is it essential for St. John's University at this time?
STANDARD 1
While a Market Demand Study will be conducted later in the process, identify how this program will compare with and be different from similar programs at peer and aspirational institutions, including any at St. John's. Please consider consulting the University Libraries’ reference and subject specialists for assistance in this and other background research to support your proposal. http://www.stjohns.edu/libraries/services/reference
STANDARD 2
How does this program’s strategic goal/objective link to your School/College plan and the University’s strategic plan? http://www.stjohns.edu/about/leadership/strategic-planning
STANDARD 3
How does this proposed program embody the Catholic, Vincentian, and metropolitan identity of St. John’s University www.stjohns.edu/about/out-mission, as well as the overall vision of both the University

www.stjohns.edu/about/out-mission/vision-statement and the program's school/college?
STANDARD 4

How will this program's curriculum be known for its exceptional quality, and how will student learning be assessed? 

STANDARD 5


How will this program directly impact students in terms of marketability and job opportunities?
STANDARD 6
Identify by name the current full-time faculty in your college who have expressed a desire and commitment to teaching in this program. Please indicate if this program requires new faculty and admin/staff positions; if so, how many?  Please indicate if these will be part-time, contract, or full-time tenure-track, and for which years these faculty/admin/staff will be hired. In addition, please briefly describe if the program requires any other additional resources, e.g., start-up fund, equipment, facilities and etc. To the extent that is possible, we encourage program proposals that take advantage of existing capacity and resources (faculty, admin/staff, facilities, equipment, etc.). 
STANDARD 7 
Please describe the delivery format for the proposed program  (e.g., traditional, campus-based program; hybrid program --some face-to-face and some online courses; fully online program) and any new/emerging pedagogical strategies that may be employed in the program (e.g., flipped courses, competency-based learning, active learning strategies, etc.). Please describe briefly the rationale for the selected delivery format and pedagogical approach(es).
Note: Our institutional membership in the Education Advisory Board (EAB) Continuing & Online Education (COE) Forum includes access to robust academic planning resources, including a library of market research reports for hybrid/online academic programs in a variety of majors and custom research reports to inform planning for new hybrid/online programs and certificates. More information about COE resources is available at http://www.eab.com/research-and-insights/continuing-and-online-education-forum. For additional information on requests for custom market research reports for hybrid/online programs, please contact Liz Ciabocchi, Vice Provost for digital learning, at Ext. 6113, or via email at ciabocce@stjohns.edu.
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