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Proposal for New Degree Program

Program Name
Date
School/College Name
Department Name

I. Executive Summary
(Please add summary here and limit the executive summary including the budget narrative and chart below to be within one-page only.)

The program is expected to generate _______ in net incremental revenue and requires ____________ over the first five years.  The cumulative direct margin is expected to be ____ based on the enrollment projections provided by the College. The five year financial projection of this program can be outlined as follows:

(The numbers below are for illustrative purposes only.  You may copy and paste the chart from the financial projection template, once updated)
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ST. JOHN’S
UNIVERSITY




II. Statement of Demand/Need

A. Summary of Market Research and Supporting Data:
B. Description of the Competitive Advantages and Benefits: 

III. Ability to Offer a Competitive and Substantive Program

A. Full-time faculty who will be teaching in the program and/or mentoring enrolled students:

B. Benchmark Comparison in the Tri-State Area:

IV. Program Delivery: 
V. Program Budget 
A. Enrollment Projections: 
B. Additional Resources:  
C. Incremental Revenues: 
D. Incremental Expenses: 
E. Budget Narrative:
V. Impact
A. Existing Programs: 
B. University Goals: 
Please copy and paste the P & L summary sheet from the new program financial model workbook.  A sample worksheet is included in this template for illustrative purpose only.  
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FY2019

FY2020

FY2021

FY2022

Cumulative 

FT Enrollment

2

               

 

4

               

 

7

               

 

8

               

 

9

               

 

30

               

 

PT Enrollment

1

               

 

2

               

 

4

               

 

6

               

 

8

               

 

21

               

 

Revenue:

Tuition Revenue

59,486

       

 

118,730

     

 

226,961

     

 

284,690

     

 

344,639

     

 

1,034,507

    

 

Less: Financial Aid/Scholarship

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Other

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

        Total Revenue

59,486

       

 

118,730

     

 

226,961

     

 

284,690

     

 

344,639

     

 

1,034,507

    

 

Salary Expenditures:

SJU Full-Time Faculty

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

SJU Overload Faculty

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

SJU Part-Time Faculty

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Program Stipends

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Clerical

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Other 

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

         Total Salaries

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Fringe

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

         Subtotal Salaries & Fringe

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Operating Expenditures:

Marketing/Advertising

30,000

       

 

15,000

       

 

15,000

       

 

5,000

         

 

5,000

         

 

70,000

         

 

Library

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Consumables

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Other

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

        Subtotal Operating Expense

30,000

       

 

15,000

       

 

15,000

       

 

5,000

         

 

5,000

         

 

70,000

         

 

        Total Expense

30,000

       

 

15,000

       

 

15,000

       

 

5,000

         

 

5,000

         

 

70,000

         

 

Direct Margin 1 

(w/o amortization)

29,486

       

 

103,730

     

 

211,961

     

 

279,690

     

 

339,639

     

 

964,507

       

 

Direct Margin 1 %

50%

87%

93%

98%

99%

93%

The section below is dependent on the specific capital and/ or start-up expenses.

Amortization Expenditures:

Space/Renovation

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Furniture

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Equipment

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Other

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Amortization of Capital Investment

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Direct Margin 2

 (w amortization)

29,486

       

 

103,730

     

 

211,961

     

 

279,690

     

 

339,639

     

 

964,507

       

 

Direct Margin 2 %

50%

87%

93%

98%

99%

93%

Capital and/or Start-Up Expense

Space/Renovation

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Furniture

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Equipment

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

Other

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

       Total Capital Investment

-

                

 

-

                

 

-

                

 

-

                

 

-

                

 

-

                  

 

FY 2018 - 2022 M.A. Public History and M.S. Library & Information Sciences


FY2018





FY2019





FY2020





FY2021





FY2022





Cumulative 





Total Net Revenue





59,486





         





 





118,730





  





 





226,961





    





 





284,690





      





 





344,639





   





 





    1,034,507





 





 





Total Expense





30,000





         





 





15,000





    





 





15,000





      





 





5,000





          





 





5,000





      





 





70,000





      





 





Direct Margin 1





29,486





         





 





103,730





  





 





211,961





    





 





279,690





      





 





339,639





   





 





964,507





    





 





Direct Margin 1 %





50%





87%





93%





98%





99%





93%








