


WINNING 
STRATEGIES 
ARE FULL OF RISK.
SO ARE LOSING 
STRATEGIES.  
COMPANIES MUST
GET BEGET BETTER AT 
SEEING THE RISK
AND UNCERTAINTIES
IN THEIR STRATEGIC
CHOICES. HERE’S 
HOW MAJOR 
ORGANIZATIONS 
SEE THE SEE THE 
CHALLENGES
AND THE BEST
PRACTICES IN 
CONNECTING THE 
DOTS BETWEEN
STRATEGY 
AND RISK.AND RISK.
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Managing the Risk and 

Uncertainty around Strategy 

is not Optional

Not managing strategic risk and uncertainty can lead to major 
losses in value, cash flows, market position, and even 
bankruptcy. Numerous studies have highlighted how strategic 
risks are the number one risk that destroys value. Some believe 
that once that value and mismanagement of strategic risk is 
lost that it cannot be made up (i.e., competitors don’t wait for 
you to catch up). And yet getting strategy and risk on the same you to catch up). And yet getting strategy and risk on the same 
page is somewhat of a clunky dance with neither group taking 
the lead in ensuring excellence along all dimensions.
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