Academic Program Review Self-Study Template

AY 2009 - 2010


ITEMS FOR REFLECTION FOR EACH STANDARD CAN BE FOUND AT http://www.stjohns.edu/about/ir/apr
1. Reporting School/College: College of Professional Studies
2. Program Reviewed: Criminal Justice AS SI
3. Date Submitted to Department/Division Chair: 

Overview:  (Suggested limit 1 page)

This section will focus the review for your reader.  Please summarize your program’s mission and its relationship to the mission of St. John’s University, your Department and School/College Strategic Plan, and the University’s 2008-2013 Strategic Plan.  Identify similar programs regionally and nationally and distinguish your program from them.  Also summarize your findings as they relate to (1) market growth potential, (2) program quality, and (3) student learning.  And, summarize any significant changes, achievements (by faculty and students and the program itself), and plans for the future.

Standard 1.
The purpose of the program reflects and supports the strategic vision and mission of St. John’s University and of its School/College. (When responding to this standard, please see Items for Reflection under this Standard.) 
1a.
Narrative:  (Suggested limit 1 page)
1b. 
What activities provide evidence that the program furthers the Catholic identity of St. John’s University?  (Suggested limit 1/3 page)

1c.
What activities has the program undertaken to provide evidence of support for the Vincentian tradition and values? (Suggested limit 1/3 page)

1d.
What activities provide evidence that the program promotes the metropolitan character of the University?  (Suggested limit 1/3 page)

Standard 2.
The program engages in ongoing, systematic planning that is reflective of the University and School/College strategic direction and priorities.  
(When responding to this Standard, please see Items for Reflection under this Standard.)
2a.
Narrative:  (Suggested limit 1 page)

2b.
How does your program's strategic goals/objectives link to your School/College plan and the University’s 2008-2013 Strategic Plan, specifically related to Mission, Student Engagement, and Globalization.  (Suggested limit 1 page)
2c. 
How does your program’s strategic goals/objectives link to the University’s institutional focus to “transform the institutional culture to one in which the quality of how we serve our students both in and out of the classroom is exceptional.” (Suggested limit ½ page)
2d.  
Describe the process for implementing program goals/objectives. (Suggested limit ½ page)
2e.
What activities undertaken by the program provide evidence of monitoring the external and internal environment, specifically, what are the strengths, weaknesses, opportunities and threats facing this program?  How were these identified? What actions have been taken in response to these findings?  What characteristics of the program suggest a competitive edge against other programs regionally and nationally?  (Suggested limit ½ page)
2f.
What is the market growth potential for the program?  What internal and/or 

external sources support your response?  (Suggested limit ½ page)

Standard 3.
The program provides a high quality curriculum that emphasizes and assesses student learning and engagement.  (When responding to this Standard, please see Items for Reflection under this Standard.)

3a.
Please indicate how the program curriculum is in alignment with the following three items: (Suggested limit 1 page)
1. Disciplinary standards
2. The 2008-2013 Strategic Plan areas of focus (Mission, Engagement, Globalization)

3. The University Core competencies
3b.
Please describe the comprehensive assessment model currently implemented for the 2009-2010 academic year for the program through WeaveOnline.  Be sure to include how many objectives have been indicated for each program, the number of objectives being measured with findings and action plans for this assessment cycle, and the time it will take in this model to complete assessment of all objectives. (Suggested limit ¾ page)

3c.
From the 2008-2009 Assessment Plan (WeaveOnline) indicate what action plans the program has implemented to meet indicated targets. (Suggested limit ½ page)

Standard 4. 
The program has the faculty resources required to meet its mission and goals. (When responding to this Standard, please see Items for Reflection under this Standard and complete the following chart(s).)
4a. 
Narrative: (Suggested limit 1 page)
4b.
What is the student to full-time faculty ratio based on number of majors and minors in the program and the number of full-time faculty assigned to the program?  For full-time faculty assigned to the program, please provide the most recent year and previous years if available.   
The number of majors and minors can be found below.

Full-time faculty by program is only available through departmental records.  

Please complete the table below and provide additional information in 4e if that may help to explain the pattern of this ratio.
	# Majors/                     FT Faculty
	Fall 2005
	Fall 2006
	Fall 2007
	Fall 2008
	Fall 2009

	
	FT
	PT
	Total
	FT
	PT
	Total
	FT
	PT
	Total
	FT
	PT
	Total
	FT
	PT
	Total

	Majors
	19
	2
	21
	16
	3
	19
	4
	1
	5
	4
	1
	5
	1
	2
	3

	Minors
	 
	 
	0
	 
	 
	0
	 
	 
	0
	 
	 
	0
	 
	 
	0

	Majors                                 & Minors         Combined
	19
	2
	21
	16
	3
	19
	4
	1
	5
	4
	1
	5
	1
	2
	3

	# of FTE Students (Majors & Minors)
	19.00
	0.67
	19.67
	16.00
	1.00
	17.00
	4.00
	0.33
	4.33
	4.00
	0.33
	4.33
	1.00
	0.67
	1.67

	# of FTE Faculty assigned to the program
	 
	 
	0
	 
	 
	0
	 
	 
	0
	 
	 
	0
	 
	 
	0

	FTE Student/           FTE Faculty Ratio
	 
	 
	0
	 
	 
	0
	 
	 
	0
	 
	 
	0
	 
	 
	0


Important Notes:

FTE Students = Number of FT Students + (number of PT Students/3)

FTE Faculty   = Number of FT Faculty + (number of PT Faculty/3)  

This methodology is used by STJ for all external reporting.

If your department provides service instruction to support the core curriculum, please explain in the context of student credit hours taught, 4c, and courses taught, 4d, and 4e below. 
4c.
How many credit hours has the department delivered by full-time faculty?  How many credit hours has the department delivered by part-time faculty (including administrators)?  What percent of the total credit hours consumed were by non-majors?  
	Credit Hours 
	Fall 2005
	Fall 2006
	Fall 2007
	Fall 2008
	Fall 2009

	Taught
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%

	FT Faculty
	4395
	56%
	3690
	50%
	3912
	55%
	4002
	60%
	Not available as of yet
	 

	PT Faculty
	3516
	44%
	3717
	50%
	3192
	45%
	2694
	40%
	 
	0%

	Total
	7911
	100%
	7407
	100%
	7104
	100%
	6696
	100%
	0
	0%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	% consumed by             Non-Majors
	
	19%
	
	25%
	
	22%
	
	19%
	 
	0%


4d.
How many courses has the department delivered by full-time faculty? How many courses has the department delivered by part-time faculty (including administrators)?   
	Courses
	Fall 2005
	Fall 2006
	Fall 2007
	Fall 2008
	Fall 2009

	Taught
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%

	FT Faculty
	54
	49%
	46
	42%
	57
	50%
	56
	53%
	Not available as of yet
	 

	PT Faculty
	57
	51%
	64
	58%
	58
	50%
	50
	47%
	 
	0%

	Total
	111
	100%
	110
	100%
	115
	100%
	106
	100%
	0
	0%


4e.
Narrative: Provide any additional information about the student (majors & minors)/full-time faculty ratio, credit hours delivered and courses taught by full-time and part-time faulty that may be helpful to understand the noted trends above. (Suggested limit ½ page).

4f.
Explain the representative nature of faculty in terms of demographics, tenure and diversity?  (See departmental information on next page)

Departmental Data

	 
	2005
	2006
	2007
	2008
	2009

	 
	FT
	PT
	Total
	FT
	PT
	Total
	FT
	PT
	Total
	FT
	PT
	Total
	FT
	PT
	Total

	 
	#
	%
	#
	%
	 
	#
	%
	#
	%
	 
	#
	%
	#
	%
	 
	#
	%
	#
	%
	 
	#
	%
	#
	%
	 

	Gender
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Not available as of yet
	 
	 
	 
	 

	Male
	11
	65%
	32
	76%
	43
	10
	67%
	34
	77%
	44
	13
	72%
	27
	73%
	40
	13
	72%
	22
	71%
	35
	 
	 
	 
	 
	0

	Female
	6
	35%
	10
	24%
	16
	5
	33%
	10
	23%
	15
	5
	28%
	10
	27%
	15
	5
	28%
	9
	29%
	14
	 
	 
	 
	 
	0

	Total
	17
	100%
	42
	100%
	59
	15
	100%
	44
	100%
	59
	18
	100%
	37
	100%
	55
	18
	100%
	31
	100%
	49
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ethnicity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Black
	3
	18%
	3
	7%
	6
	2
	13%
	6
	14%
	8
	2
	11%
	8
	22%
	10
	2
	11%
	5
	16%
	7
	 
	 
	 
	 
	0

	Hispanic
	0
	0%
	1
	2%
	1
	0
	0%
	2
	5%
	2
	0
	0%
	1
	3%
	1
	0
	0%
	0
	0%
	0
	 
	 
	 
	 
	0

	Asian
	1
	6%
	0
	0%
	1
	1
	7%
	1
	2%
	2
	1
	6%
	1
	3%
	2
	1
	6%
	0
	0%
	1
	 
	 
	 
	 
	0

	White
	12
	71%
	38
	90%
	50
	12
	80%
	35
	80%
	47
	15
	83%
	27
	73%
	42
	15
	83%
	25
	81%
	40
	 
	 
	 
	 
	0

	Unknown
	1
	6%
	0
	0%
	1
	0
	0%
	0
	0%
	0
	0
	0%
	0
	0%
	0
	0
	0%
	1
	3%
	1
	 
	 
	 
	 
	0

	Total
	17
	100%
	42
	100%
	59
	15
	100%
	44
	100%
	59
	18
	100%
	37
	100%
	55
	18
	100%
	31
	100%
	49
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tenure Status
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tenured
	12
	71%
	 
	 
	12
	11
	73%
	 
	 
	11
	11
	61%
	 
	 
	11
	12
	67%
	 
	 
	12
	 
	 
	 
	 
	0

	Tenure-Track
	5
	29%
	 
	 
	5
	4
	27%
	 
	 
	4
	7
	39%
	 
	 
	7
	6
	33%
	 
	 
	6
	 
	 
	 
	 
	0

	Not Applicable
	0
	0%
	 
	 
	0
	0
	0%
	 
	 
	0
	0
	0%
	 
	 
	0
	0
	0%
	 
	 
	0
	 
	 
	 
	 
	0

	Total
	17
	100%
	 
	 
	17
	15
	100%
	 
	 
	15
	18
	100%
	 
	 
	18
	18
	100%
	 
	 
	18
	 
	 
	 
	 
	0


4g.
What evidence exists that the program’s faculty have engaged in research and scholarship on teaching or learning in the program’s field of study?  (Suggested limit ½ page)

4h.
What initiatives has the program initiated in the past five years to promote faculty development? (Suggested limit ½ page)
4i.  
The table below shows the amount of external funding received by the department.  

	External                      Funding
	Fiscal Year

	
	04/05
	05/06
	06/07
	07/08
	08/09

	$ Amount                Program 
	 
	 
	 
	 
	 

	$ Amount Department
	 
	 
	 
	 
	 


If available, please provide the dollar amount of externally funded research for full-time faculty supporting the program under review. (Program dollar amounts are only available through departmental records.)  

Comments (Suggested limit ½ page)
Standard 5:
The program attracts, retains, and graduates high quality students. 
(When responding to this Standard, please see Items for Reflection under this Standard.)

5a.
Narrative: (Suggested limit 1 page)
5b.        Undergraduate SAT and High School Average 


	 
	SAT
	 
	High School Average

	 
	2005
	2006
	2007
	2008
	2009
	 
	2005
	2006
	2007
	2008
	2009

	Program
	850
	810
	 
	 
	 
	 
	70
	80
	 
	 
	 

	School/                College
	963
	959
	973
	990
	1020
	 
	82
	82
	82
	83
	84

	University
	1068
	1075
	1075
	1087
	1092
	 
	86
	87
	87
	87
	88


5c.
     
Undergraduate 1st Year Retention Rates
	 
	2003
	2004*
	2005
	2006
	2007
	2008**

	 
	 
	 
	 
	 
	 
	# Fresh
	# Ret
	%

	Program
	100%
	57%
	100%
	100%
	 
	2
	2
	100%

	School/                College
	81%
	82%
	77%
	87%
	85%
	138
	108
	78%

	University
	78%
	78%
	78%
	79%
	76%
	3268
	2557
	78%


Note* The % of students started in Fall 2004 and returned to the program in Fall 2005
       ** The % of students started in Fall 2008 and returned to the program in Fall 2009
5d.

    
Undergraduate 6 Year Graduation Rate
	 
	Fall 

	 
	1999
	2000
	2001
	2002
	2003

	Program
	 
	 
	 
	 
	 

	School/       College              Average Rate
	69%
	63%
	78%
	76%
	65%

	University
	64%
	59%
	61%
	61%
	58%


5e.


Graduate Standardized Test Scores

5f. 
 Narrative:  Please describe how your program compares with your peer and aspirational institutions.  (Suggested limit ½ page)
5g.
If applicable, describe your program’s student performance over the past 5 years on licensure or professional certifications exams relative to regional and national standards.  (Suggested limit ¼ page)

5h.
Number of majors and minors enrolled over the past five years?  Please complete the table below.  
	 
	Fall 

	Number of Students
	2005
	2006
	2007
	2008
	2009

	Majors
	21
	19
	5
	5
	3

	Minors
	0
	0
	0
	0
	0

	Total
	21
	19
	5
	5
	3


5i.
Number of degrees granted during the past five years.  Please complete the table below.  

	Degrees                      Granted
	Academic Year

	
	04/05
	05/06
	06/07
	07/08
	08/09

	Undergraduate AS
	9
	8
	6
	2
	2

	 
	 
	 
	 
	 
	 


5j.
Narrative:  How do these trends compare to institutional, regional and national patterns?  (Suggested limit ¼ page) 
5k.      What mechanisms are in place to monitor students’ progress toward degree?  And, to what extent is there a collaborative effort to provide quality advising and support services to students. (Suggested limit ¼ page)
Standard 6.
The program has adequate resources to meet its goals and objectives. (When responding to this Standard, please see Items for Reflection under this Standard.) 
Although financial data is not available at the program level, departmental information is provided below for your reference.

Department Information - Earned Income/Direct Instruction Expense Ratio


                        (FY 2009 data not yet available)
	
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008

	 
	 
	
	 
	
	 
	
	 
	 
	 
	 

	$ From Grants
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Earned Income from Instruction
	 
	9,380,082
	 
	10,595,622
	 
	12,276,091
	 
	12,437,221
	 
	12,618,578

	(by student credit hours taught)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	General Fees (includes lab fees)
	 
	331,242
	 
	417,746
	 
	457,503
	 
	449,113
	 
	556,109

	Direct Instructional Cost
	1,802,000
	 
	1,999,000
	 
	2,200,000
	 
	2,218,000
	 
	2,470,000

	(Departmental Budget)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Earned Income/Direct Instructional Expense Ratio
	 
	5.39
	 
	5.51
	 
	5.79
	 
	5.81
	 
	5.33


6a.
Narrative: (Suggested limit 1 page)

6b.
To what extent has the University funded major capital projects, e.g., renovations, which are linked directly to the program during the past five years? (Bulleted list.)
Standard 7.  The program has taken effective actions based on the findings of the last program review. (When responding to this Standard, please see Items for Reflection under this Standard.)   
7a.
Narrative: (Suggested limit 1 page)
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