PAGE  
1
Animal Care Center


FY 2005 UNIT PLAN

ANIMAL CARE CENTER

1. MISSION
The Animal Care Center (ACC) is charged with the Central task of providing animal care services at the University.  These services include the procurement of animals and their maintenance under conditions appropriate for exacting experimentation.  These conditions involve an expanding technical base requiring specialists trained in this area.  In addition to procuring all live animals for the University and providing their appropriate maintenance, the ACC acts as a resource to facilitate and assist investigative procedures.  As examples the ACC assists in the manipulation, restraint and anesthesia of the various species, provides diagnostic and treatment facilities, and makes available a reference library relating to laboratory animals.  The Center’s purpose, then, is to provide effective, humane, and cost efficient animal care services.

2. VISION
The academic investigators traditional responsibility for the complete control of investigative procedures, including animal care, has become interwoven with institutional obligations and with regulatory, funding and accrediting requirements demanding increasingly improved standards of animal care and control.

Institutional accountability to these external needs requires professional direction apart from, and in addition to that provided by the investigator.  The Animal Welfare Act (P.L. 89-544 and subsequent amendments), the policy of the Public Health Service on the care and use of animals, the guidelines of the Association for Assessment and Accreditation of Laboratory Animal Care International clearly affirm this.

All educational institutions using animals are accountable to the U.S. Department of Agriculture (USDA) and must conform to the rules and regulations of the amended Animal Welfare Act, PHS Policy and existing state and city regulations.  The vision of the Animal Care Center is to educate and instruct all animal investigators in the humane and proper use of animals and procedures mandated by law.

3. ISSUES (SWOT)

Strengths  - The animal care program is fully accredited by AAALAC (Association for Assessment and Accreditation of Laboratory Animal Care International) and has been since February 1981.  There are only 608 facilities that are accredited world wide.  The facility is also in compliance with all NIH (National Institute of Health) requirements for the care and use of research animals and all ongoing changes of the Animal Welfare Act.  We are also in full compliance with the New York State Public Health Department.

Weaknesses – The lack of sufficient office space, lack of a surgery/procedural room and the inability to house exotic species such as athymic (nudes) rodents and large volumes of fish (a group of animals with increasing importance in animal research) are the major weaknesses.  

Opportunities –

Threats – Investigators working in other animal facilities, exposed to viral infections such as Sendi or Sialodacryoadenitis Virus, may introduce these viruses to the SJU facility.  This would result in all the rodents housed in our facility having to be destroyed.  This has happened twice in the past.  We are also careful not to advertise our presence due to unwelcome attention from animal rights groups such as PETA.

4.  FINANCIAL INDICATORS
As an urban university located in metropolitan New York City with an enrollment of 19,000 students the graduate and undergraduate enrollment in the biomedical sciences consists of 2500 students registered in the College of Pharmacy and Allied Health Professions and its Graduate Division, and the graduate division of the College of Arts and Sciences.  These schools have, as an integral part of their education activities, both at the undergraduate level and graduate level, a very active biomedical training and research program.

The Animal Care Center staff is composed of professional and technical members.  The ACC staff provides the faculty and students with information and assistance regarding their use of animals in teaching and research.  The staff is composed of a Director, supervisor, a secretary, three laboratory animal technicians, 1 Graduate Student, 6 regular student aides and 1 work study student worker(1 work study student position is still open).  A consulting veterinarian is also employed by the Animal Center.

The Director of the Animal Care Center is administratively responsible for the operation and maintenance of the Center.  The Director reports directly to the Provost of St. John’s.  The Provost is the institutional representative under our letter of Assurance to the “Office of Laboratory animal Welfare (OLAW), and the U.S.D.A.  Dr. Louis D. Trombetta, Ph.D. is the Chairman of the IACUC Committee.  The IACUC oversees the institutions animal care program, facilities and experimental procedures.  This committee is advisory to Mrs. Scaramell as Director and Dr. Julia Upton as the Provost.  Dr. Levee, DVM (a required member of the committee) is the consulting veterinarian under contract to AnMed Laboratories.  There are 66 active protocols utilized by the 20 faculty in three Colleges of the University (College of Pharmacy & Allied Health Professions, St. John’s College, and College of Professional Studies).

PROGRAM/SERVICES – The Animal Care Center, which is located in the penthouse of St. Albert Hall, serves the faculty and students as a central resource to facilitate investigative procedures.  The Center is equipped to house and maintain conventional rodents, rabbits, hamsters, frogs, turtles, trout and a small number of other species.

Services include the procurement of animals and their maintenance under conditions appropriate for exacting experimentation.  The Animal Care Center also acts as a resource to facilitate and assist in the manipulation, restraint and anesthesia of the various species, provides diagnostic and treatment facilities, and makes available a reference library relating to laboratory animals.

Diagnostic and Pathology Services - This support service extends from monitoring colony health to collaborative counseling with investigators.  Disease in experimental animals may add unexpected variables to investigators whose work might be compromised by these conditions.  That is, on the one hand, the concern of the ACC is to insure the health and humane treatment of all animals; on the other, the concern is to help protect all investigations being conducted, particularly in light of the potential epidemic nature of diseases.  Therefore, the gross and microscopic diagnoses of diseases as they relate to cellular and tissue changes and altered function are emphasized so that the investigator can be alerted to and advised of the possible effect of intercurrent diseases on his/her research.

Procedures for Initiating Research Projects – The Center is available to assist investigators in estimating realistic line items, budgetary projections regarding the cost and maintenance of animals.  Consideration is given to the following factors: 1) Suitable animals for the experimental design; 2) Sources of animals and equipment; 3) Per Diem charges; 4) Unusual environmental requirements, special diets and care; 5) Various supplementary professional, technical and auxiliary services.

Protocol Review – In order to assure the humane treatment of animals at St. John’s, the Institutional Animal Care and Use Committee is charged by the USDA/Federal Law and PHS policy with the duty of reviewing all protocols using live animals. 

Animals are not purchased or acquired until an appropriate protocol has been approved.  The protocol review emphasizes conformity to humane procedures and adequacy of space and equipment.  Issues of biohazard and chemical hazard are to be considered in the protocol.

Whenever a research or teaching program requires the use of toxic, biological or radiological materials hazardous to man or animal, the protocol presented by the investigator is to detail special facilities and practices needed for safety and be approved by the University Safety Officer.

Procedures for Animal Purchase, Acquisition and Maintenance

Purchases – All laboratory animals are ordered through the ACC.  Telephone orders for animals are not accepted.  Animal Purchase Requisitions not issued or countersigned by the ACC are not processed by the SJU Purchasing Office.  Investigators should ascertain the availability of cage space for proposed animal purchases at the time requisitions are submitted.  An approved protocol is needed for the ACC to process an animal purchase requisition.
Acquisition – All laboratory animals, acquired or transferred, are to be approved by and cleared through the Director of ACC on the basis of the health history and disease free status of the sources.  Investigators should ascertain the availability of cage space for the proposed animal acquisitions or transfers at the time the request is made.  An approved protocol is needed before all animal acquisitions or transfers.

Maintenance – The Animal Care Center maintains all live vertebrate animals at St. John’s.  While exceptions are sometimes in order, prior arrangements are to be made with the Director.  As noted earlier, the ACC follows a zero budget: animal maintenance costs are billed monthly-based on a daily census(to appropriate department or project budgets.  These maintenance or “per diem” costs are issued for each user through and by the Office of the Comptroller to the department chairman.

Euthanisation of Animals – Euthanasia at the conclusion of investigative procedures is the responsibility of the investigator; the ACC is available to assist the investigator.  At the conclusion of an investigation, animals are to be sacrificed in a humane manner by a procedure that ensures immediate death, in accordance with practices established by the IACUC and by the AVMA Panel on Euthanasia.  In response to verbal or written requests, the ACC can euthanize animals at the conclusion of an investigation.  If the animals will be euthanized by the investigator, it is his/her responsibility to ensure that this is done properly, consistent with the approved protocol, consistent with University procedures and the “American Veterinary Medical Association (AVMA) Panel on Euthanasia.”

ACC personnel are responsible for final disposition of carcasses to insure compliance with local sanitary codes regarding carcass disposal.  Animal carcasses or tissue is to be suitably wrapped and placed in disposal bags provided by the ACC.  These bags are then brought to the ACC facilities for storage in the Dead Animal Freezer which is located in room 11B.

Biological material containing radioactivity is to be disposed of according to the procedures established by the University Safety Committee.

ASSURANCE OF COMPLIANCE -
This institution has established an Institutional Animal Care and Use Committee (IACUC), which is qualified through the experience and expertise of its members to oversee the institutions animal program, facilities and procedures.  The IACUC consists of at least five members, and its membership meets the compositional requirements set forth in the PHS Policy at IV.A.3.b.

The IACUC:

1. Reviews at least annually the institution’s program for humane care and use of animals.

2. Inspects at least bi-annually all of the institution’s animal facilities, including satellite facilities.

3. Reviews concerns involving the care and use of animals at the institution.

4. Makes written recommendations to Dr. Julia Upton, Provost regarding any aspect of the institution’s animal program, facilities, or personnel training.

5. Reviews and approves modifications in (to secure approval) or withhold approval of those sections of applications or proposals to PHS related to the care and use of animals as set forth in the PHS Policy at IV.C.

6. Notifies investigators and the institution in writing of its decision to approve or withhold approval of those sections of applications or proposals related to the care and use of animals, or of modifications required to secure IACUC approval as set forth in the PHS Policy at IV.C.4.

7. Be authorized to suspend an activity involving animals as set forth in PHS Policy at IV.C.6.

The procedures which the IACUC follows that fulfill the requirements set forth in the PHS Policy at IV.B. are:

The IACUC is appointed by the Provost and is advisory to him/her.  Its functions are to review animal use activities and to advise the Provost in these regards.  However, it sometimes deals directly with departments in attempting to resolve issues.  Any unresolved matters(are referred to the Provost for administrative action.

The Institutional Animal Care and Use Committee consists of members drawn from the campus faculty who are representative of animal users, the Consultant in Veterinary Medicine, the Director of the Animal Care Center an additional member from the community outside the University.  The committee: (1) through the Office of the Provost, establishes campus policies, standards, procedures, guidelines and manuals relating to animal care and use; (2) evaluates the care, treatment, and use of the experimental animals; (3) reviews the content and implementations of policies, procedures, standards, guidelines and manuals adopted on campus; (4) reviews protocols for projects using laboratory animals; (5) acts as a forum for exchange of information on applicable federal, state, and local laws and related policies, concepts, techniques, etc., involving the use of experimental animals.

The individual authorized by this institution to verify IACUC approval of grant applications and proposals related to the care and use of animals is the Director of Grants and Research.  This person is required to inform IACUC of pending applications and proposals for the committee’s reviews.

The health program for personnel who work in laboratory animal facilities or have frequent contact with animals include both ACC personnel and researchers.

Animal Care Personnel must have pre-employment examinations, including allergy history, salmonella testing, TB testing, tetanus immunization within the last 10 years, blood chemistries, and urinalysis.  This policy includes all permanent staff and part time employees of the Animal Care Center.

All personnel involved in animal research are required to have a physical exam and complete a medical history questionnaire and return it to the University Health Service Office (UHS) for confidential review and evaluation.  Documentation of a tetanus booster given with the past ten years is also necessary.  The UHS determines whether further evaluation of the animal user is required.  In addition all protocols are screened for their use of toxic, carcinogenic or tertogenic agents.  A list of all these agents and their users are sent to the UHS for review.

Institutional Status – As specified in the PHS Policy at IV>A. 2 as Category 1, all of this institutions programs and facilities (including satellite facilities) for activities involving animals have been evaluated and accredited by the Association for Assessment and Accreditation of Laboratory Animal Care International.

Record Keeping – This institution will maintain for at least three years:

1. A copy of the assurance of compliances as approved by PHS.

2. Minutes of IACUC meetings, including record of attendance, activities of the committee deliberations.

3. Records of applications, proposals and proposed significant changes in the care and use of animals and whether IACUC approval was given or withheld.

4. Records of IACUC reports and recommendations as forwarded to Dr. Upton.

5. Records of accrediting body determinations.

6. Records that relate directly to applications, proposals, and proposed changes in ongoing activities reviewed and approved by the IACUC for the duration of the activity and for an additional three years after completion of the activity.

All records shall be accessible for inspection and copying by USDA, New York State, authorized OLAW or other PHS representatives at reasonable times in a reasonable manner.

Reporting Requirements – Every year an assurance of compliance is reported in writing to the Office of Laboratory Animal Welfare (OLAW).  Any change in the status of the institution and any change in policy or membership in IACUC will be sent to OLAW.

This institution will provide the OLAW promptly with a full explanation of the circumstances and actions taken with respect to:

1. Any serious or continuing noncompliance with the PHS policy.

2. Any serious deviations from the provisions of the Guide.

3. Any suspension of an activity by the IACUC.

WEEKEND AND HOLIDAY CARE*

Two students(one of which is a Graduate student) provide weekend coverage on each day.  Technicians will provide coverage if students are not available to work.  The procedures followed on weekends are:

1. All animal room temperatures are monitored.

2. Water bottles are filled.

3. Animal food hoppers are filled.

4. Animals are checked and dead animals removed.

5. Rabbit liners are changed.

Holiday coverage – Technicians and students provide care on most holidays, except special holidays, (Thanksgiving, Christmas and New Years).  On special holidays two students provide coverage.

Procedure for Contacting Responsible Animal Care and/or Veterinary Personnel
A list of permanent, full time Animal Care Staff is provided to Security for emergencies

Full time staff have access to the office phone directory to contact the consulting veterinarian for advice and to contact investigators.

Procedures for Monitoring Animal Facility Mechanical Systems.

The HVAC (Heating, Ventilation and Air Conditioning) system is controlled and monitored by a computer in the ACC office (PH 7) during working hours.

Beyond regular weekday hours, holidays and weekends, building maintenance (Boiler Room) personnel make routing checks (every 6-8 hours).  A printer in room PH 9 is connected to the office HVAC computer gives readouts of room environmental conditions.  Additionally, investigators or other authorized personnel are able to contact Security 24 hours a day to request building maintenance to assess the problem and call the appropriate parties.  The boiler men have been provided with a beeper that signals when there is an alarm with the HVAC system.

Providing Veterinary Care – The animal population is principally rodents, and for that reason, colony health rather than therapeutic measures for individual animals is of more importance.  The veterinarian during her monthly site visit reviews with the Director any possible signs that may be associated with a colony problem, examines selected animals for signs and review husbandry practices that might impact upon colony health.  Dr. Levee is available, however, by telephone and if needed will make visits to the university for any types of health problems requiring treatment of individual animals. Communication of problems to Dr. Levee is transmitted by the Director, Mrs. Scaramell.

Medical Records Maintenance Procedures – Medical records of ill animals are maintained on a medical health sheet kept in a log book in the animal rooms.  Diagnostic evaluations by the consulting vet and/or AnMed Labs are kept in the Animal Care Center office.

Responsibility for Medical Records – Technicians maintain health records on research rabbits.  Each rabbit is weighed when delivered and recorded on an animal health sheet.  The technician takes weekly weights of all rabbits.  If there is a health problem the technician notifies the director and supervisor.  Daily weights are then taken and monitored by the supervisor.

Animal health records are only completed on rats, mice, turtles, frogs when there is a health problem.  These records are kept by the technicians and/or student attendant in the appropriate animal room log book.  The supervisor is notified and she monitors the animals health on a daily bases.

The director maintains all animal health records sent by the suppliers and serology reports in the Animal Center Office.  The IACUC committee is advised of all serology reports.

Preventative Medicine Programs for Each Species – AAALAC accredited, barrier maintained vendors/breeders are used for the purchasing of rodents and rabbits.  Animal Health Reports are generated by vendors, AnMed Labs and/or St. John’s for evaluation and advice by the consulting veterinarian.  Health Reports showing major pathogens are not acceptable for purchase.

Animal Health Monitoring – Sentinel animals from each mouse room and each rat room are sent to AnMed Labs for diagnostic testing every 6 months.  Mice are tested for MHV (Mouse Hepatitis Virus), PVM (Pneumonia Virus of Mice) , SEN (Sendai) and mycoplasma.  Rats are tested for SEN Sendai), KRV (Kilham’s Rat [parvo] Virus), SDAV/RCV (Sialodacryoadenitis Virus/Rat Coronavirus), MYCO (Mycoplasma pulmonis), PVM (Pneumonia Virus of Mice), Parvo Virus.

SURGERY

Surgical Monitoring – The only major survival surgery done at St. John’s University is performed on rodents.  The investigator is responsible for monitoring surgery performed in his/her lab.  The IACUC monitors sites and programs during its semi-annual inspections.

The director and consulting veterinarian would evaluate problems associated with unanticipated surgical outcomes.

Pre-surgical Planning – This is evaluated during protocol review.

TRAINING PROGRAM
Content of the Training program or sessions – Graduate student users are supervised by trained faculty, (Ph.D.’s).  Animal Center technicians are supervised by the Supervisor and/or the Director under guidance of the consulting veterinarian.

PURCHASING ANIMALS
Animals are to be purchased by the Animal Care Center only.  The proper forms must be filled out and signed by the Department Chairman and the investigator.  Providing that there is an approved protocol on file in the ACC and the required space is available, animals will then be ordered.

5.
KEY STRATEGIC INITIATIVES – (long-range goals, tasks, area of focus)


Our area of focus depends on faculty research.


The Animal Care Center Manual must be updated.

6. 
ANNUAL PLAN (2004/2005) – To maintain our high standard of full accreditation from AAALAC.  The ACC was inspected June 2004 and retains full accreditation.  


AAALAC on this site visit stated their concern for the high temperature in the cagewash rooms.  Dr. Trombetta has responded back to AAALAC stating that the Director and IACUC are in the process of adding an air conditioning unit for these rooms.

7.
RESOURCES – (includes human, financial and facilities)


Staffing – At present we have 1 Graduate student, 6 student workers, 1 work study student and 1 work study position that we cannot fill.  


Build a larger office on the roof of St. Albert’s Hall across from the present office which would be renovated for a surgery/procedural room.

8. 
INTERDEPENDENCIES – The Animal Care Center services, on a daily basis, the faculty, students (under graduate and graduate) from all departments that use animals:

1. Department of Pharmacy and Administrative Sciences

2. Department of Pharmaceutical Sciences

3. Department of Biology

4. Department of Psychology.

         The Animal Care Center interacts on a daily basis with the following non-academic units of the University.

1. Maintenance

2. Purchasing

3. Science Supply

4. Health Office

5. Mailroom

6. Business Affairs Office

7. Provost Office

8. Public Safety

The Colleges – we are a service unit and dependent on the faculty’s needs.

Maintenance – supplies us with steam to run the cage washer for cage husbandry.  Maintenance also, provides repair service for some equipment break downs.  They monitor the environmental perimeters of the animal rooms after hours.

Science Supply – supplies us with purchase order numbers so we can order supplies and animals.  Live animals demand that we receive purchase orders immediately.  Animal orders are also critical when ordering animals that are not readily available because that particular strain is in small supply.  Purchases must be made quickly to secure the animals requested.

Health Office – maintains all records for the animal user health program.

Public Safety – checks the facility after hours.  They must contact maintenance and the Director of Animal Care after hours on weekends and holidays if problems arise.

Business Affairs – we rely on them for the per diem charges to be credited to our unit.

Provost Office – is the Institutional Representative under our Letter of Assurance to the Office of Laboratory Animal Welfare (OLAW) and the United States Department of Agriculture (USDA).

10.
INTENDED ASSESSMENT MEASURES – The measurements of my goals involves:

1. Maintaining AAALAC Accreditation.

2. Passing USDA and State Inspections.

3. Provide undergraduate services to cover all animal use classes.

4. Provide a proper research environment for faculty.

� *See Annual Plan 2002/2003





